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1st  Floor,  Le Palm, Building, Plot  244/245,  Lubobo Close,  Tank Hill Road,  

Muyenga. P .O Box 32387 -  Kampala, Uganda,  Telephone +256 393216519,  
Email:  info@crvpf.org  

 

PROJECT PROGRESS REPORTING 
 

 

SECTION 1– PROJECT OVERVIEW 

2. Project’s 
name/Title  

Adolescent Girls ’ Empowerment Project in Arumeru District ( AGE-PAD)  

other 

cluster 

members 
and details 

of contact 

persons  

Arumeru Cluster Members  

  

1. Deploy and Nurturing Gallery (DNG) -  Cluster Leader,  
Contact person  

Nhojo Allan Kushoka , 

Executive Director  
P.O. Box  16450 , Arusha , Tanzania  

Mobile(s): +255  755  814  165  

E-mails: info@dng.or.tz  and nhojo@dng.or.tz  
Web: www.dng.or.tz  

 

2. Vuka  I nitiatives  
Contact person  

Ms. Veronica Boniface  Ignatus  

Executive Director  

P.O. Box Arusha , Tanzania  
Mobile(s): +255 714 903 131  

E-mail: vukainitiativeprojects@gmail.com  

 
3. T umaini  Jipya – New Hope  

Contact pers on  

Mr. Christopher Denis Tesha  
Executive Director  

P.O. Box  Arusha , Tanzania  

Mobile(s): +255 755 172 115  
E-mail: tumainijipyaoffice@gmail.com  

 

Project 

Location  

The AGE PAD project is implemented in Nduruma ward with coordinate -

3.508282, 36.815093 and Oloirien ward with coordinate  
-3.348993, 36.650531. Both wards  are in Arusha District Council, 

Tanzania.  

mailto:info@dng.or.tz
mailto:nhojo@dng.or.tz
http://www.dng.or.tz/
mailto:vukainitiativeprojects@gmail.com
mailto:tumainijipyaoffice@gmail.com
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4. Total 

grant 

amount 

TZS 90,607,100.00  Amount transferred in 

the reporting period 

 

TZS 54,344,160.00  

Amount 

utilized in 

the period  

TZS 31,186,930.00  Balance not spent 

/overspent  

TZS 23,171,493.00  

 

5. Period covered by this 
report:  

From:  01  10  2023  To:  31  03  2024  
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SECTION 2: 

 
What are the results of activities implemented during this reporting period 

according to each intermediate change specified in your proposal? 

 

Intermediate 
change 1 

Capacity of adolescent girls strengthened with safe spaces and life skills 
that guarantee sexual violence free-generations 

Activity and 

results  

Arumeru cluster being a consortium of three Tanzanian local partner organizations 

including DNG, Vuka Initiatives and Tumaini Jipya are currently implementing the 
project namely AGE -PAD in the two admi nistrative Wards of Nduruma and Olorien  

located within Arusha District Council , in Arusha region Tanzania .  

 

The project implementation has just clinch ed the six months  duration covering a 
period from October 2023 to March , 2024 . At the time of compiling this report, 

one of the significant achievements  related to this object ive  are currently 

restricted to follows; -  
 

¶ By the end of March 2024, a total number of 6 adolescent girls’ safe spaces 

have sufficiently created  in the  project  areas  comprising of 197 girls duly 
registered within the two wards of Olorien  and Nduruma under Arumeru 

Cluster .  

¶ A total value of 12  adolescent girl s’ leaders were identified as focal persons 
responsible for mentoring and monitor ing safe  spaces  activitie s. The girl 

mentors were identified through credible democratic election procedures by 

girls themselves. In a nutshell, girls were voted for through a secret ballot. 

The Arumeru Cluster project officers became only facilitators of the 
processes.  

This achievement is direct contribution of the accomplishment of activity 2.1 

re lat ing to facilitation of girl’s safe spaces in 6 areas and identification of 12 girls’ 
mentors in the two wards of Nduruma and Olorieni     

 

Establishment of girls’ safe spaces is considered as an essential step towards 
achieving the estimated broad objective.  
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A section of adolescent girls ( The ñDadaz group) after registration at the safe space in Nduruma village pos sing  
for  a group photo (March 2024). Photo by Arumeru Cluster  

 

The details of the established safe spaces are summarized in the below table .  

 
Table No. 1: Summary of Safe Space 

No. Group name of 
safe space 

Location Ward Girls (membership) 
status 

1 Naserian Group  Samaria 

village  

Nduruma  34  

2 Upendo Group  Nduruma 

Secondary 

School  

Nduruma  30  

3 Dadaz Group  Nduruma 
village  

Nduruma  32  

4 Mringa Group  Mringa 

Secondary 

School  

Olorien  32  

5 Enyorata Group  Olosiva area  Olorien  27  

6 Hope Group  Olorien  area  Olorien  42  

   Total 197 

 

The processes of e stablish ing adolescent girls’ safe spaces were  practically staged 

and directly influenced by  contribution of a number of initiatives.  
¶ The first step related to preparation by designing activity concept note 

which was shared among the cluster partners for further inputs and 

validation before submission to the AGPP Regional Coordinator . 
¶ To carry -out communication arrangement with community leaders for 

effective grassroot involvement of the target groups in the project areas.  
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¶ I dentification of at least 30 adolescent girls for each safe space in the two 

wards of Nduruma and Oloirien  basing on the most appropriate selection 
criteria.  

¶ Identification of 2 girl mentors for each safe space in the two wards of 

Nduruma and Olorien  thro ugh credible election processes by girls  

themselves . Details of the girls’ mentors can be availed in the CRVPF data 
set registry , annex No. 5.   

 

Activities took places effectively from 19 th  March to 12 of April 2024. Each of the 
three partner  organization s in the cluster was assigned to facilitate at least 2 safe 

spaces.  

 

Intermediate 
change 2 

Livelihood skills and opportunities are strengthened to generate robust 
incomes for the adolescent vulnerable households 

Activity and 

results  

In this reporting period, only slight development can be partially reported under 

this result component  basing on parallel interventions . The effective interventions 
of this result area were  subject to fulfilment of the first result under establishment 

of adol escen t girls ’ safe spaces  accordingly . A trivial development can be 

associated with kind of information collected during baseline surveys that 
corresponds to type economic opportunities proposed by adolescent girls in the 

project areas .  

 

However, much  of th e activit y progresses and achievement will significantly be 
featured in the second phase six months implementation commencing from April 

to September 2024  after final needs assessment to be confirmed by adolescent 

girls within their respective safe s paces .  
 

Intermediate 

change 3 

Community structures are systemically transformed to provide supportive 

environment for adolescent girls. 
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Activity and 

results  

Result 1. Governance and Community Structures are effectively engaged to 

promote law enforcemen t for adolescent girl ’s protection  
 

Under this result component, the AGE -PAD project has managed to influence q uite 

impressive achievement changes with respect to the following, among others; -  

¶ The project had promptly applied and secured project implementation 
permit from government authorities in line with Local Government Act 

(NGOs) Regulations compliance requirements dully sought and granted by 

the Registrar NGOs in November 2023  and President ’s Office – Regional  
Adm inistration  and Local Government ( PO RALG)  office ., Annex 1,2 and 3.  

The law enforcement requires any organization seeking to pursue any new 

project with such monetary value exceeding twenty million Tanzania 
shillings must prior seek and obtain government permission before 

embarking on implementation.  

 
¶ Subsequently, the Administrative Secretary (RAS) introduce d the project as 

instructed by PO -RALG to the District Executive Director (DED) of Arusha 

District where the project was implemented. The AGE -PAD project f urther 

certified by Arusha District Council through Government letter dated 20 th  
November 2023  with reference No . MM/AR/M70/20/VOL.III/114 . Annex 3.  

 

The above achievement bears a direct influence of the accomplishment of activity 
1.1 relating to facilitat ion of project approval permits from the Ministries i.e., NGO 

registrar and POLARG in Dodoma region.  

Activities involved several  processes including application and follow -up  travels to 
the country’s capital city in Dodoma. Two among the cluster’s partners 

organizational directors promptly took the initiative  to successfully obtain the 

pertinent permits.   
 

¶ Enhanced project familiarization by stakeholders at the district local 

authorities in Arusha District Council. 

Project inception activities sought to achieve one or several objectives including  
facilitation of formal commencement of project implementation activities in the 

areas, identifying and familiarizing one another at individual and institutional 

capacities, to elaborate the project to s takeholders for effective involvement, 
obtaining local support and political will by government authorities .  

 

This result has a direct contribution of activity 1.2 pertaining to organizing project 
stakeholders' engagement meeting for project inceptions at the District level.  

 

Activity was pursued on the 30 th  of November 2023 at the Arusha Community 
Church Hall , within Arusha City Council. The inception event took on board a total 

number of 41 participants both males and females from a wide range of 

representatives as follows; - 

 
¶ Community members 28 and leaders at villages and Ward levels of Olorien  

and Nduruma. The list of representation was Ward Councilor (2), Ward 

Community Development Officers (2), Traditional leaders (2), religious 
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leaders (2), girl’s representatives (6), parent’s (2), Gender Desk officers 

from Tanzania Police Force (2), Village  Executive Officers (4), Ward 
Executive Officers (2) Village Council Chairpersons 4 . 

¶ Arusha district authority 5 personnel .  

¶ Arumeru cluster p roject personnel 7  composing of 3 females and 4 men 

from 3 partner organization.  
¶ CRVPF country Coordinator 1 perso n.  

 
Participants (stakeholders) of the AGE project inception workshop posing for a group photo at the Community 

Centre Hall  in Arusha in November 2023 . Photo by Arumeru cluster  
  

The project inception significantly achieved the following among other s;  

(i)  Enhanced project familiarization and shared vision among stakeholders .  
(ii)  Enhanced local support and collaboration for project implementation, 

monitoring and learning as well as mutual agreements for effective 

involvement among project management, community, government 

authorities, religious and traditional milieu . 
(iii)  Enhanced local political will and mutually agreed commitments .  

 

¶ Enhanced community engagement at village grassroot levels for 
mutual awareness and effective project Implementation. 

Activity objective sought to enhance familiarization of the project at the grassroot 

domain to facilitate community involvement to influence community  ownership of 
the project and for the sake of effective collaboration, shared implementation and 

monitoring of results.  

 
A change was accomplished by implementation of activity 1.3 in community entry 

meetings for effective grassroots engagement in the two wards of Nduruma and 

Olorieni . The main achievements under this activity include; -  

¶ A total number of 6 community meetings had been effectively conducted  
¶ Enhanced project awareness for shared vision among community members  

through presentation project bri efings on the design, budget frameworks 

and expected results .  
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¶ Enhanced grassroots collaboration for effective project implementation, 

monitoring and learning.  
¶ Enhanced local ownership of the project being essential element for 

program sustainability . 

¶ Enha nced mutually identified commitments for smooth program 

interventions . 
 

Activities for project awareness were scheduled and promptly carried -out 

effectively from the 7 th  to 14 th  of December 2023  in the 6 areas namely Olo irien , 
Olosiva , Nduruma village, Samaria village as well as Nduruma and Mringa 

secondary schools  respectively . The implementation was  held jointly by the 

cluster’s project officers with enormous support from the respective directors.  
 

The implementation was guided by ac tivity concept which identified 60 target 

groups including; -  
(i)  Village Community leaders ( 12)  

(ii)  Sub -village leaders ( 24)  

(iii)  Selected Parents’ leaders (6)  

(iv)  Girl’s representative (6)  
(v)  Youth group’s leaders (6)  

(vi)  Moral leaders ( 6)   

 
¶ The project has successfully developed the database of the target and 

beneficiary groups basing on entire socio -economic and demographic 

references  as result of the baseline surveys conducted in the project areas. 
This accomplishment has a direct bearing to the implementa tion of activity 

1.4 relating to conducting 12 days baseline surveys in six project villages in 

two wards of Nduruma and Oloirien. The collected dataset forms an 
important benchmark for assessing changes (ex -ante and post -ante) at the 

end of one year progr am implementation. The baseline survey activity 

began on the 12 of January  and 30 th  January 2024 using CRVPF automated 

system tools ( Kobo ToolBox ) one specifically for adolescent girls and the 
other one for their respective parents/guardians.  The baseline activit y was 

12 manpowered composing of 7 cluster members with close assistance of 5 

volunteers being contracted as field enumerators  from our respective 
organizations . The gender composition was 7 women and 5 men  as 

presented in summary at the below table ; -  

 
Table No. 2: List of manpower during baseline survey 

No. Name sex Partner 

1 Nhoko A Kushoka  M  DNG 

2 Veronica Ignatus   F Vuka Initiatives  

3 Christopher Tesha  M  Tumaini Jipya  

4 Oliver Wencelaus   F Vuka Initiatives  

5 Chande Kawawa  M  DNG 

6 Goodluck John  M  DNG 

7 Ester Michael   F Tumaini Jipya  
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8 Happiness  Jilanga   F DNG 

9 Upendo Philimon   F Vuka Initiatives  

10  Ansila Marandu   F DNG 

11  Benson Mihale  M  Tumaini Jipya  

12  Monica Lyimo   F Tumaini Jipya  

 Totals  5 7  

 

The main achievements  of the baseline surveys include;  

(i)  A comprehensive information package tallying to a tune of 389 
adolescent girls compiled in the 2 respective Wards of Nduruma and 

Olorien  between 12 and 30 th  January 2024 . 

 
(ii)  The comprehensive information package of 38 6 paren ts of adolescent 

girls compiled in the 2 respective Wards of Nduruma and Olorien . 

 
The baseline surveys a ssignment was  prior preceded by one day staff training 

provided by CRVPF through theoretical and practical orientations of the software 

tools. Project staff had also extended the same orientation to additional field 
volunteers (enumerators) appointed for the task.  

 

In a nutshell, the target s and over -all figures for adolescent girls reached and 

interviewed during surveys activities were 38 9 while those of parents tallied up to 
38 6 which is within the targets. The information about key issues pertaining to the 

following among other parameters, marital status, motherhood, parental care, 

disability, schooling, knowledge on life skills, sexual a nd reproductive health 
rights, socio -economic  characteristics.  

 

The implementation of baseline activity was associated with other sub -activities 
processes including ;  - 

 

(i)  Preparation: The project officers, cluster directors and additional field 
enumerators thoroughly went through baseline orientation to familiarize 

with  data collection tool s for both adolescent girls and parents.  The 

contents of the baseline tools were successfully understood and 

pretested under local context using the Tanzanian common lang uage 
(Kiswahili) which is user - friendly for majority of urban and rural 

populations.  

 
(ii)  Developing and sharing of activity concept notes among the cluster 

partners and final submission to the AGPP Regional Coordinator . 

 
(iii)  Field communication arrangement s carri ed out with community leaders 

for effective grassroot involvement of the target groups in the project 

areas.  
 

(iv)  Data collection for the target groups using CRVPF’s developed software 

tools filled by smartphones in the two wards of Nduruma and Olorien . 
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Referring to application of KoboToolBox system  solutions that automate the 

process of identifying and correcting data inaccuracies to avoid risk of human 
errors possibilities (personal biases and buddy favours) through use of manual 

mechanisms.  

 

¶ The Arumeru cluster has demonstrated effective program management 
of adolescent girls through improved monitoring and cluster 

partnerships under result 5. 

Achievement of the above result relates to sustained local partnerships among 
members of cluster organiza tions. Program management have been successfully 

fostered by number of monthly cluster meetings with regards to implementation 

of activity 5.1 in carrying -out 12 cluster monthly meetings to partners.  
 

The c luster meetings have been significantly influential for activity reflections , 

feedback , mapping and strategizing way forward to inform program management 
decisions  through a number of deliberations and resolutions made.  Moreover, they 

have bee useful consolidate lessons learnt and best practices .  

 

In this reporting period, a total number of 6 cluster meeting successfully held 
comprising all the 7 members of cluster organization.  

 

 
 

 

 
 

 

 
 

 

 

 
 

 

 
 

4. What has your team learned during this reporting period of the project?  

At the time of project implementation, the Arumeru Cluster has managed to record the 

following lessons learned.  

¶ One of the most important lessons  relates to thorough awareness , improved 
transparence and effective participation of stakeholders including gir ls, local 

government authorities and traditional leaders being imperative for project 

implementation at the right footing.  The act ensures local ownership of the 
processes and result which is key for sustainability. Moreover, there has been 

minimized pers onal overambitions and suspicious feelings . 

¶ Another lesson learnt relates to the use fulness  of automated data collection 
system i.e.,  KoboToolBox solutions.  As such the tools are acknowledged in terms 

of high efficiency by ensuring data accuracy and consis tence, less time consuming,  
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which generally helped to minimize human error possibilities such as personal 

biases, buddy favors, double counting and so forth while using manual 
mechanisms . Thus, the solution confirm s the perfect substitute of manual 

mechani sms.  

¶ Team trainin g became influential for p roviding with most appropriate skills 

(orientation) data collection management best practices to enhance accurate data 
handling  prior to embarking on field activities. The kind of information were 

grasped with ample translation opportunity without compromising the context 

relevance.  
¶ The baseline surveys team were given full r espect by community when using 

grassroot leaders during baseline surveys  despite l ack of specified budget items 

which to some extent had in fluenced  slowdown effect and de mora lization when 
compared with activities of other similar organizations.  

¶ Another lesson leaned relates to collective synergies in program management 

partnerships. A  strongly determined collaboration and mutual learning 
opportunities have sustained over for the last six months between and among 

project local partners. The relationship maintained as useful elements of checks 

and balances regarding program management d ecision making. In this regard, 

decision have been mutually discussed and reached basing on minimal personal 
influence (unbiased opinions) and errors.  

 

5. What are some of the best practices learned during the project period? 

In terms of the best practices, the project implementation had identified some few 
elements as reported below; -  

¶ Effective involvemen t of girls with diverse social characteristics  and parental 

background including victims of sexual violence brings unique i ngredients to girl’s 
agenda and learning environment  best practices .  

¶ On account of institutional memory and knowledge management practices, our 

cluster partners applaud use existing staff member with good relations so that 
repercussions of frequent staff changes become avoidable.  

 

6. How will you use the lessons learned and best practices to inform your work? 

Arumeru Cluster through experiences in project implementation seeks to maintain, 
document and scale up the best practices in the rest of program  to disseminated and/or 

shared with other neighbourhood communities with similar devastating challenges. 

Moreover, lessons learnt and best practices can further be shared to inform policy 
recommendations.  

 

7. Attach success stories that show results of the project. 

Not yet, expected on the next period of reporting as safe spaces were not created.  
 

8. Attach your work plan for the next reporting period  

The work plan for the next reporting period is hereby attached below as annex No 4 . 

 

 

Please complete Project  Financial Report in excel and submit it at the same time as 

this form.  
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Report attached.  
 

Full name of the person completing this 

report: 

Mr. Chande Kawawa  

Title /Position  Program Coordinator -  DNG 

Email  pc@dng.or.tz  

Signature   

Date report submitted: (dd/mm/yy) 30  April  2024  
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Annex No. 1: Approval from NGO register  
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Annex No. 2: Approval from PO-RALG 
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Annex No. 3: Approval from District Executive Director  

 

 
 

 

 

 
 

 

 
 

 

 
 

 

 
 

 

 

 
 

 

 
 

 

 
 

 

 
 

 

 

 
 

 

 
 

 

 
 

 

 
 

 



 
 
 
 
 

Annex No. 4: Work Plan  
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Annex No. 5: Safe Spaces Girls Profile  
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